MEMORANDUM FOR: Director of Central Intelligence 


THROUGH : Deputy Director of Central Intelligence 
FROM : Maurice Lipton 
Comptroller 
SUBJECT : CIA Committee on CORE -- Status Report 
REFERENCE : Memo for CORE Com. Members fr DCI dtd 17 June 1981, 


Subj: Agency Cost Reduction and Efficiency Committee 


1. As you directed in your 17 June 1981 memorandum, the Associate 
Deputy Directors and I have convened the CIA Cost Reduction and Efficiency 
(CORE) Committee. This memorandum gives you a status report including 
a schedule (attached) of predicted actions for the next six months. 


2. The four directorates and the DCI Area have initiated efforts 
to identify areas for potential savings and increased efficiency. The 
Administration Directorate effort has been under way for four weeks now 
and the others have a good start. These efforts will result in candidates 
for Agency-wide consideration. Concurrently, my office is taking the 
lead in soliciting ideas from leading government and industrial agencies. 
So far we have met with Defense officials. 


3. We plan to complete our effort_in early January. 


STAT 


Maurice Lipton 
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As Stated 


Distribution: 
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1 - DDCI 
1 - ER 
1)- CORE Members 
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CORE SCHEDULE 
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